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Willaston Primary Academy
Governor Impact Statement 2025-2026
This Governing Board Impact Statement is produced annually and is a public document.
The statement includes-
· How we work as a Local Governing Board (LGB)
· How we align against the vision and values of the school
· How we work with the Headteacher, in line with the school improvement and development plan.
· How we work within Chancery Multi Academy Trust.
· Our plans to sustain school improvement and impact.

Role of the Governing Board
The governors of the school have a range of duties and powers determined by Government legislation and the Scheme of Delegation of Chancery Multi Academy Trust. Working in partnership with the Headteacher, the governors meet on a half termly basis to discuss key issues and make decisions. The Local Governing Board does not operate a committee structure, but governors are encouraged to develop specialisms and work to their strengths. 

Who are the Governing Board
Members of the Local Governing Board are unpaid volunteers who have varied backgrounds and educational experiences.  This year again, has seen the introduction of new governors which has enabled us to develop further and has broadened the range of skills and expertise we offer as a governing board. Roles and responsibilities have been adjusted accordingly throughout the year.
Further information on the Governing Board, including terms of office, declarations of business interest and governor attendance at meetings can be found on the school website.
If you are interested in finding out more about the role of a governor, or have any questions for the local governing board, please contact the chair, Mrs Sandy Bradshaw, via the school office. 






As of September 2026, our members are-
	Governor
	Type of Governor
	Additional Responsibilities

	Joanna Wright
	Headteacher
	

	Sandy Bradshaw
	Co-opted
	Chair
Safeguarding Link 

	Mark Sykes
	Attendee ( not governor)
	Deputy Head Teacher

	Emily Wallace
	Staff Governor
	

	Selina Hook
	Co-opted
	Allergies/ SEND

	Richard Harris
	Co-opted
	Finances

	Emma Owen
	Parent Governor
	Pupil Premium/RADY

	Debbie Frost.                         
	Regular Attendee (not governor)
	SBM

	Sian Wilkinson                       
	Regular Attendee (not governor)
	Clerk

	Elaine West
	Co-opted
	EYFS

	Rachael Rivers
Mark Whalley 
	Co-opted Community
Co-opted Governor
	Wellbeing
Health and Safety



Vision and Values
Our school vision and values are at the core of everything we do. We aspire for every member of our Willaston family to …..”Be Proud”.
At Willaston we provide a safe, nurturing environment where each child can achieve his/her full potential. We inspire a lifelong love of learning, in a warm, respectful and caring environment; learning through a rich, ambitious curriculum based on knowledge, understanding and enquiry. The board ensures that staff promote a culture where pupils’ social, emotional and physical wellbeing is a priority, addressed through both curriculum and extra-curricular opportunities. The board ensures that pupils are prepared for the next stages of life and understand the value of and are encouraged to see our school as the heart of the Willaston Community.  The board ensures that the voice of the child is heard and understood through active engagement with pupils, encouraging them to speak up and speak out whilst maintaining respect for others.
FLOURISH VALUES
· Family
· Lifelong Learners
· Openness and Honesty
· United
· Respectful
· Inspiring
· Supportive
· Happy

Governing Body Impact

The Local Governing Board (LGB) effectively fulfilled its strategic role, ensuring the schools vision and objectives were met. Through regular meetings and active engagement, governors provided robust support and challenge, leading to significant positive outcomes for pupils and the wider school community.


Key Achievements and Impact over the 2025-2026 academic year-


· New governors were supported through established mentoring programme of training. 
· The safeguarding link governor visits provided assurance that safeguarding systems are robust, with policies, training, and documentation fully compliant and effectively embedded across the curriculum. It strengthened staff confidence and highlighted the schools’ proactive approach to pupil safety, aligning safeguarding practice with strategic priorities in the School Development Plan (SDP). Governors undertake safeguarding training and receive regular safeguarding updates, ensuring statutory responsibilities are met.
· The safeguarding link governor ensures the single central record is compliant and complete.
· Governors have been proactive in engaging in self-evaluation of their impact on school development, using the Ofsted toolkit to identify strengths and areas needing refinement. The governing board continues to support the school in Ofsted readiness. 
· Governors undertook additional inspection readiness training in preparation for the evolving Ofsted framework. 
· Leaders have worked closely with external advisers and Chancery colleagues to evaluate the quality of provision and identify priorities for improvement. Governors have used this independent insight to strengthen their support and challenge, helping to drive sustained improvement across the school.
· Governors have continued to prioritise staff wellbeing, recognising the importance of supporting staff to deliver the highest quality education.
· The LGB actively monitored and considered the needs of the pupil body, ensuring access to quality teaching and learning. Presentations from teachers on key areas such as pupil premium and curriculum development enabled governors to ensure targeted funding and educational strategies were effectively supporting all pupils at Willaston primary school. 
· The LGB are aware of the budget for the year and monitored that funds are used appropriately to ensure that the school is well resourced in all aspects, meeting the needs of pupils and staff. The LGB ensures that the school buildings and grounds were kept in good repair and developed as needed. Health and safety considerations are monitored to improve both safety and security. The LGB benchmark our spending against that of local schools within the authority and the trust, to ensure we were broadly in line with expectations and providing ‘value for money’. Following a successful CIF bid governors continue to be forward thinking and proactive regarding improvements to the school estate. The LGB encourages sustainability within school. 
· The LGB ensured appropriate allocation of staffing for the new academic year. 
· As a result of checks made on procedures for planning and preparation for educational visits, children’s safety was ensured and statutory requirements met. Governors attended a range of day trips and supported swimming lessons for year 3 pupils. 
· Due to increased training the LGB is better informed about mental health provision in school. Through link visits and voice of the child sessions, undertaken by the safeguarding governor, the board is satisfied that provision for pupils is robust and meets guidelines.
· The LGB strengthened links with the Chancery Trust through engaging with the Chancery termly up-date document, attending termly meetings with representatives from other Chancery schools to share good practice and discuss topical and pertinent issues. Governors attend the annual Chancery Governors strategy meeting. The LGB continue to share best practice and expertise between schools in the trust. 
· Governors follow the Code of Conduct and are respectful of confidentiality and acknowledge its importance.
· Governors ensure GDPR compliance throughout school.
· Governors ensure that the school website is compliant with regards to the information that it must hold.


The Local Governing Board (LGB) has successfully ensured the delivery of a broad, balanced, and challenging curriculum.

Governors have supported, monitored and challenged the progress of the focused objectives identified within the robust School Development Plan (SDP) in order that school improvements regarding provision for pupils are addressed and improved. Assessment was used to raise standards across the curriculum, ensuring equity in teaching for all pupils and improving engagement and involvement of Willaston School and the wider community. Through visits to school and considering a variety of evidence, such as staff presentations and link governor reports, governors were able to track the developments and their impact. Governors appropriately challenged, and held to account and monitored the Senior Leadership Team (SLT) and Subject Leaders (SL) and their roles in bringing about school improvements. Governors tracked data and posed questions about pupil attainment and progress of all children, including identified pupil groups, to ensure the termly progress, towards end of year targets, are met. Governors assure Willaston standards remain high. Governors compare our headline data with national data. 

· Evidence-Based Oversight: Governors conducted several subject-specific visits throughout the year, including a whole day ‘day in the life of Willaston’ visit which was attended by the majority of the LGB. During these visits, governors met with teachers and subject leaders to scrutinize data and discuss feedback. This hands-on approach provided the LGB with direct evidence of the curriculum’s implementation and impact.

· Enhanced Teaching and Learning: By observing teaching and learning in action, governors confirmed that the school’s ethos, values and high standards, including expectations for behaviour, are being consistently met. This active monitoring gives the LGB confidence that high-quality education is being delivered to each and every child. Staff presented examples of children’s work to Governors throughout the year both at visits and at LGB meetings. 

· Empowered Pupil Voice: Governors are encouraged to speak to pupils directly. The ‘voice of the child’ is paramount in understanding the impact of learning from a student’s perspective. Pupil voice ensures that the curriculum is not only delivered as planned but is also experienced positively by the children it is designed to serve. Governors ensure all groups of children, including but not exclusively SEND, PP, disadvantaged are represented in voice of the child meetings. 

· Continuous Improvement: A detailed report was submitted to the board after each link visit. This allows governors an opportunity to identify areas of risk, celebrate successes, and identify opportunities for further development, leading to ongoing refinements and improvements in teaching and learning across the school. Curriculum development enabled governors to ensure that targeted funding and educational strategies were effectively supporting all pupils. 




Risk Management and Health and Safety

The local Governing Board recognises the crucial importance of proactive risk management. We have scrutinised and approved the school’s risk register, viewing it as an essential tool for good practice. The document allows the LGB and school leadership to systematically identify, assess, and mitigate potential risks across all aspects of school life. The register has been particularly instrumental in supporting the effective management of health and safety, ensuring a secure and safe environment for pupils, staff, and visitors. By regularly reviewing and challenging the risk register, governors provide strategic oversight that helps the school anticipate and address potential issues before they escalate, reinforcing a culture of safety and responsibility.

Future Aims and Intentions for the LGB

· The LGB will continue to carry out their statutory duties, including completing role specific training.
· Governors will continue to have a presence in school regularly to continue to build professional working relationships with staff and pupils.
· The LGB will continue to monitor and evaluate the quality of education to ensure the highest standards are maintained. 
· The LGB will continue to monitor the School Development Plan to ensure that the school improvement strategies are effective. 
· Governors are cognisant of standards and the changing approach to assessment under the new Ofsted framework. Each strategic decision will ask the question ‘Does this make us good?’, this will ensure that decisions we make and the questions we ask will have a positive impact on the standard of teaching and learning across the school. The LGB will undertake additional training in preparation for their role in the Ofsted assessment. 
· Matters of financial constraints, and the rising numbers of SEND pupils, will continue to be a focus for all schools. Governors, at Willaston Primary Academy School, continue to look closely at what this means for our school and the impact funding has on delivery of teaching and funding. The LGB will scrutinise spending to ensure that it is in line with strategic objectives in order to provide a consistent teaching and learning offer over the coming academic year. 
· The LGB will continue to strengthen links with the wider community.

How the board thinks parents/carers can support the school/trust to achieve their strategic aims:

· Attend school when opportunities and invitations are presented.
· Support school in raising attendance and punctuality.
· Engaging with and responding to parent questionnaires and meetings. Your views are important to us.
· Help to promote the school within the wider community.
· Reinforcing school aims and values at home.
· Reading regularly with your child and signing their reading diary.
· Supporting The FWSA ( Friends of Willaston Association) to raise funds to support the school to provide those ‘little extras’ such as Santa visits for all children, extra books for the library, water bottles and a contribution to leavers sweatshirts. 
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